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TODAY'S AGENDA

9MIN

Session
Overview 

Career
Conversation

Check-in

5 MIN

VIDEO 
How to Ask for

Help
Heidi Grant 

15 MIN

5 MIN

BREAKOUT DISCUSSION 

Introductions
If you were onboarding someone new to Wintrust

tomorrow, what's the one insider tip you'd give
them?

What’s one thing you’re doing now to future-proof
your career at Wintrust?

Future-proof means preparing yourself, your skills, or
your organization to stay relevant and effective even as

circumstances, technology, and industries change.

10 MIN

BREAKOUT DISCUSSION 

Introductions
Advocates: Tell us about a pivotal time you asked for
help in your career. What made you finally ask? What

happened?

Protégés: Share a time when you didn’t ask for help,
even though you needed it.

 What held you back, and what might you do differently
next time?

Everyone: What do you need help with right now? 
(Career challenge, next step, navigating something

complex)

10 MIN

DEBRIEF
SWITCH ROOM

WRAP UP
PHASE 2
PREVIEW

DEBRIEF

5 MIN

https://www.youtube.com/watch?v=HtuocZaVh7M
https://www.youtube.com/watch?v=HtuocZaVh7M
https://www.youtube.com/watch?v=HtuocZaVh7M


COMMUNITY
AGREEMENTS
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UPHOLD WHAT'S CONFIDENTIAL 

TURN CAMERAS ON 

ASK FOLLOW-UP QUESTIONS 

BE PRESENT

ACTIVELY LISTEN

MAKE SURE  EVERYONE'S VOICE IS
HEARD





WHAT’S NEXT INITIATION CULTIVATION

Build TRUST &
support 
Relationship building
Information exchange
- assessments and
aspirations
Establish relationship
guidelines &
expectations 

ACTIVE
PARTNERSHIP 

EVOLVE & ADVANCE

SEPT - OCT NOV -DEC JAN - APRIL MAY

INVEST in the
partnership 
Identify needs and
opportunities
Provide feedback
Share insights 
Goal setting 
Strategic planning

DELIVER on the
strategy 
Advocate 
Expose 
Air cover 
Networking 
Evaluate progress &
adjust as needed
Projects

AMPLIFY your
message
Wrapping up
Results 

November 6: Start of Phase 2
Please watch videos and review toolkits 
Protégés - Please schedule a 60-90 minute career strategy session with your
Advocates before December 12th - send calendar invite this week! 

Complete the career progression template prior to the session 
Advocates: Please review the career strategy session guide prior to the strategy
session 
Office Hours - November 14 

10am CST - Advocates 
11am CST -Protégés
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